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Appendix B     2021/22 OUTTURN 
 
 
Staff Vacancy Factor   
 
The salary savings budget provision of £250,000 was met early in the financial 
year with full year savings projected at £530,000.  Salary savings, excluding 
those that were produced as part of the shared services arrangements and 
some small savings that occurred late in the year stand at £572,900. 
 
Inflation Allowance 
 
Each year a global sum is set aside within the budget for inflation increases 
and for 2021/22 this was set at £140,000. Throughout the year, as and when 
annual increases in contracts/annual payments are determined, virements are 
actioned to the appropriate budget headings from the set aside sum. The 
amount used for inflation increases for the year was £75,360. 
 
Provision for Doubtful Debts 
 
An assessment for the provision of doubtful debts is made at the end of the 
year which has resulted in an increased provision for doubtful debts of 
£424,000. The increase in provision is largely related to court costs related to 
Council Tax. During 2020/21 court dates were not available so very little court 
income was due. During 2021/22 more cases went before the court including 
backlog cases which resulted in increased debt raised and a higher provision 
of £79,000 and substantial write offs of £149,000 were made for 
unrecoverable debt. There were also some write offs of unrecoverable sundry 
debt £76,000, mainly due to Covid-19 related business failure. Additionally, 
after a review on an individual analysis of aged debts was completed, a higher 
provision was judged necessary which accounts for most of the remaining 
increase.  
 
Support to Other Funds 
 
This item is a calculation based on the work carried out by the Council’s 
support services on behalf of the HRA. Compared to previous years additional 
costs have been incurred in Information Technology, Human Resources and 
Communications which have resulted in a higher charge to the fund.  The full 
cost of these services including capital charges are recovered.  
 
GROWTH & COMMUNITY 
 
Planning Services   
The outturn difference of £73,000 is mainly due to lower income than 
previously estimated, partly due to the receipt of fees for a major application 
that had been anticipated in 21/22, now delayed to 22/23.  Income from 
planning fees will be monitored closely going forward as it could be part of a 
continuing pattern as more sites are now in a post permission phase. Dartford 
has an up to date Local Plan and a five year housing land supply identified 
which reduces the number of speculative applications and the their resulting 
fees. The sections work continues through discharge of condition to secure 
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high quality development meaning that any opportunity to reduce costs is 
limited.  
 
 
The Orchard Theatre  
The earlier projection did not take full account of the reduction in fees due to 
the works on the theatre that the Council funded. Therefore the projected 
position has improved by £49,000. 
 
Land & Properties  
The Land and Properties Budget includes income which relates to properties 
that are identified as finance leases in the accounts due to the long term 
nature of the agreement. The adjustments required from the year end 
transactions were higher than expected by around £30,000. It is a question of 
where income is allocated rather than an actual cost and the difference would 
have been allocated as a capital receipt.  
 
The Bridge     
The agreement regarding The Bridge site and the annual recovery of the 
Council’s administration costs ended in 2021/22.  The projected outturn 
allowed for the recovery on the basis of a twelve month period, however it was 
subsequently agreed that the invoicing period would extend to the actual end 
date of the agreement, March 2022.  This has produced an additional £20,000 
in the 2021/22 financial year. There is no impact for 2022/23 budgets as the 
full income budget has been removed as part of the annual budget exercise.  
 
CORPORATE SERVICES 
 
Modernising Local Government and Consultancy   
The full budget for modernising local government, consultancy and training 
was not required during 2021/22, as costs were managed by other funds.  
This resulted in a reduced spend of £29,000. 
 
Benefit Payments   
The expected surplus did not fully materialise with a surplus of £120,000 
against the projection of £150,000. The variance is relatively small compared 
to the overall budget and relates to changes in the make-up of claims 
recovery of overpayments.  
 
Revenues and Benefits  
The outturn for the service was £140,000 lower than projected.  The main 
areas variances were due to higher court cost income of £40,000, lower 
shared services costs in most of the service areas of £50,000 and an 
unexpected refund of court fees paid to the HMCTS in previous years 
amounting to just over £50,000. 
 
Eltham Crematorium    
An estimate of £123,110 for the crematorium income distribution payment was 
included within the 2021/22 budget based on previous years’ distributions. 
The latest available information at the projected outturn stage indicated a 
potential distribution payment of £149,000 and this figure was included within 
the projections.  However, the final figure for the year was £109.815.  The 
distribution was lower as the number of cremations were lower than expected. 
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It is also difficult to estimate the actual fees that are charged as fees vary 
according to the times that the cremation takes place, with early morning 
cremations being at a cheaper rate.  Additionally, gas charges were £35,000 
higher than expected. 
 
Investment Income  
Investment income outturn was £2.9m compared to the projection of £2.65m. 
Bank Rate increases in December, February and March contributed to the 
overachievement of investment income as money market yields and interest 
on DMADF deposits rose in line with Bank Rate. This resulted in 86% of the 
in-house investment income for 2021/22 being earnt in the last quarter. 
Dividend forecasts for the externally managed pooled funds are difficult to 
predict accurately and a prudent approach is always taken, actual final 
dividends for the year were higher than the estimate used. 
 
 
HOUSING & PUBLIC PROTECTION 
  
Car Parking   
The projection for fine income was prudent due to the uncertainty following the 
Covid restrictions, however actual income and the provision made in the 
accounts for unpaid fines as at the end of financial year, along with additional 
fine income achieved through the implementation of new cameras has 
provided a variance of £70,000 at outturn.  Income from fees and charges 
were overall as per the projection. Car park expenditure was £32,000 lower 
than projected, £12,000 was attributable to the first year’s camera 
maintenance costs being charged to capital. With income recovering from 
Covid 19, expenditure was kept to a minimum, producing further savings of 
£20,000 for the year.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
 
Waste Management   
The waste management service is supported by an annual budgeted 
contribution from reserves.  The 2021/22 contribution was set at £25,000, 
however continuing with the effects of Covid-19 and the national HGV driver 
shortage, additional contractor support to maintain the service was necessary 
during the year.  It was anticipated that a total reserve contribution of 
£121,000 may have been required and this was reflected in the projected 
outturn figures.  However, with some minor savings on expenditure and 
additional income the final reserve contribution required was £96,000. 
 
 Housing General Fund  
 
Temporary Housing Accommodation 
The residual cost to the Council for Temporary Accommodation was lower 
than expected due to the application of additional Covid-19 grant funding from 
government.  Total expenditure still exceeded the budget by £207,000 and the 
area is likely to continue as an ongoing pressure despite receiving improved 
grant support in the next year. 
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